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Lenovo

“We’re committed to delivering technology that improves human outcomes.
We’re not developing tech for tech’s sake; we are purposeful in delivering
human-centered innovation”
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Four decades of journey

Entrepreneurship Own PC brand

* 11 entrepreneurs » Launched own PC brand

« CNY 200,000 * #1in China in 1996
(US$25,000 in 1984) * #1in AP in 1999

in startup funding financial crisis

* #1 PC company

* Transforming to
globally in 2013 solutions provider

Lenovo 2023 Lenovo. Al rights reserved. 3
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Service Led Transformation, From Pocket to Cloud
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Service Led Transformation, From Pocket to Cloud
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Lenovo ISG Snapshot 2020

Revenue Profit Market Share

$5.5B  ($365M) 6% serer

FY 201 9/20 7(%) Entry Storage
State of the
Business D
Limited In-house motherboard mfg

2020 -2022
Strategy

Mexico

Hungary In-house

Shenzen motherboard mfg
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Disruptions 2020 — 2023. The Supply Chain 1000 year flood

GLOBAL ENERGY PRICE INDEX
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Lenovo ISG Snapshot — Then and Now

Revenue Profit Market Share Gartner Supply
Chain Ranked

$5.5B ($365M) 6% server #34

FY 201 9/ 20 7(%) Entry Storage
State of the
Business D
Limited In-house motherboard mfg
Server
2023 Entry Storage

3 manufacturing facilities

Lenovo 2023 Lenovo. All rights reserved. 2 In House Motherboard Manufacturing
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How did we do that....?

(@’) Purpose Driven Organization

Lenovo 2023 Lenovo Internal. All rights reserved.




Global / Local Network

Hybrid manufacturing model | “Global-Local” network | Agile resilience
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2020 2022
a® 1.5M sq ft Moved to 3M sq ft
:E::.: & o NEW Super Factory
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2021-2022: >50% Lenovo IT Spend redirected to Supply Chain

z ™ " O
Pre-Pandemic Au.tc Uata s th‘Iﬂ Post-Pandemic
Supply Chain
Focus on Efficiency Focus on Resiliency
A A
CIEEIW/\
@ $ * I Al Supply Commit Response time ~ Cost Quality  Risk mgmt.
Response time Cost Quality Accuracy as benchmark

Smart Operations

Performance as Benchmark

Collaboration

Automation

Functional Capabilities Trust Your Supplier E2e Capabilities

Ecosystems

Ecosystems
Digitalization ( ) Data Accuracy

IT asset Optimization IT Transformation

Supply Chain Intelligence
Lenovo 2023 Lenovo. All rights reserved.



Lenovo Culture = Customer Centricity
Vision:
Be the MOSt Trusted partner- empowering customers’ Intelligent
Transformation and helping solve humanity’s greatest challenges.

Bonus Tied to Cx On Time Customer
Delivery Embedded SC
Growth

Building through intentional organizational design

Lenovo 2023 Lenovo. All rights reserved.
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Pause for Reflection

I

The Bullwhip Effect is Alignment with
Real business functions
Chasing unprecedented demand Building strong connections Force yourself to allocate
today will cause excess supply across functional areas of the significant time for strategic,
tomorrow business. longer term planning

Lenovo 2023 Lenovo. All rights reserved. 24



Use of supplier networks will grow to 50% by 2027

50%

Corresponds to
$29B increase in SCM software
spending (525B - > 554B)

<10% e

al

oday

Identity-driven supplier networks will drive this
growth

Transforms traditional supplier sourcing by
providing easily accessible, high-quality, reliable data

Blockchain technology will facilitate this
transition, leveraging decentralization and
immutability

Only a decentralized technology can deliver this
supplier network ecosystem



Organizations have a broadening interest in risk products

Investment in Supplier Risk Management Technologies

M In Place Prior to the B Implemented in Reactionto [ Implementing Now
Most Disruptive Event the Disruptive Event

Plan to Implement No Plans to Implement
in the Next 2 Years in the Next 2 Years

supplier Financial Assessment | 730 78 (7% 5%
o ance 4%
Scorecards/Dashboard mm i

el 5. [1ox [ 2% RUARE
Responsibility/ESG m 22% 10% 7%
| 13% | 6% IR CNRLE

Supplier Capacity 46%

Supply Chain Cybersecurity m 14% 39%

Supply Chain Risk
Event Monitoring
Supply Chain Visibility/
Multitier Mapping

24%

36%

Lenovo

Organizations are progressively
managing 3rd-party risk across
the life cycle of the
relationship, not just initial
“certification”

Worldwide disruptions are driving
organizations to automation
and risk data subscriptions

Organizations looking for 3rd-
party risk management tools to
manage risk holistically



The supplier network ecosystem is the future

1

Lenovo

Market demands are driving a radical shift to trusted supplier identities
Pre-screened, decentralized, data-enhanced supplier record becomes essential

Supplier networks will be the fulcrum of an ecosystem-centric supply chain

A decentralized ledger technology will drive this supplier ecosystem

Data and Al Models will be the most valuable resource to these networks

Clean golden supplier record data is the fuel to power GenAl



Disruption as an Opportunity, Call to Action

‘ View yourself as an OWNER. ‘Invest In ‘ How can you take steps
You OWN the customer experience. RELATIONSHIPS. out? How you can execute faster?
You OWN Quality. They are invaluable.

You OWN this Business.

‘ BELIEVE that you are a part of a once in a life PASSION. Put your heart into

turnaround. Believe in what you can do as ONE team. everything you do.

YOUR TIME IS NOW

Lenovo 2023 Lenovo. All rights reserved.
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Lenovo

We

Proud to be nameg
one of the world's most
admired companies

BY FORTUNE MAGAZINE
2022

CIRINL —
CLOUD Bloomberg
1 o o Gendlerr;;lli)c(]uality
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We do what we say.
\We own what we do.
WOW our customers.
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Gartner Supply Chain
. Top 25 for 2022

BEST PLACE TO WORK FOR
DISABILITY INCLUSION

'sity

FT Leaders in =
Diversity 2Q22 =

HPC
2021 8=

Best Al
Product or Technology

#1

x86 Server Reliability for
9 Consecutive Years

THECHANNELCO.

CRIN

DATA CENTER

S50

Lenovo is:

The world's #1
supercomputing provider

)

Partner of the
Year Awards

29
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