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Banking System Outlook - Qatar

Outlook stays stable on solid operating
conditions, sound capital and liquidity

Our outlook on the Qatari banking system remains stable, reflecting our expectation of

slightly higher economic growth in 2025-26, as well as the banks' strong capital and liquidity

buffers. We forecast real GDP growth of 2.3% for Qatar in 2025, up from 1.9% in 2024,

as businesses outside oil-related sectors benefit, in particular, from projects linked to the

expansion of the country's liquefied natural gas (LNG) production capacity. We forecast non-

hydrocarbon sector growth to accelerate to 3.5% in 2025-26 from an estimated 3% in 2024.

These strengths will balance the banks' weakening loan performance, particularly in the real

estate and contracting sectors, while profitability should remain stable, with steady operating

income and low operating costs offsetting the high cost of risk. Still elevated, though lower,

oil prices will support domestic public sector deposit growth, but banks' continued high

reliance on confidence-sensitive foreign funding leaves them vulnerable to shocks. The

likelihood and capacity of the Qatari government to support banks in financial difficulty will

remain strong.

http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBC_1432763
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1319737
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1319737
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Outlook remains stable on solid operating conditions, sound capital and liquidity
Economic growth will rise slightly in 2025. We expect Qatar's real GDP growth to rise to 2.3% in 2025 and 4.8% in 2026 from

1.9% in 2024, accounting for the new LNG trains coming on stream in 2026. Growth outside the oil sector will likely rise to 3.5%

annually in 2025-26 from an estimated 3% in 2024, benefiting from projects related to the country's expanded LNG production

capacity, as well as sporting events, business exhibitions and tourism-related activities.1 We expect private-sector credit growth of

around 6% in full-year 2025, up slightly from 4% in full-year 2024.

Loan performance will continue to weaken. Problem loans will rise to around 3.5% of total loans for the system by the end of

2025 from 3.0% at the end of September 2024 (4.1% excluding the largest bank in the system2). Stage 2 loans3 stood at 10.9% for the

system at the end of September 2024, from 10.6% at end 2021, but increased to 20.6% when excluding the largest bank in the system

at the end of September 2024 from 16.1% at end 2021. Weakening loan performance largely reflects overcapacity in the real estate

sector – a growth area for the banking sector loans, along with services and the public sector – and payment delays in the contracting

sector. Real estate and contracting together account for around one fifth of bank lending, presenting significant concentration risk.

However, recent policy measures4 should improve the monitoring and mitigation of some of these risks. Furthermore, Qatari banks

benefit from significant lending to the low-risk Qatari government and public-sector organisations (29% of loan book in 2024), and

personal loans (13% of loan book) are largely to Qatari nationals with high job security. Meanwhile, Qatari banks' loan-loss reserves

equaled a high 131% of problem loans at the end September 2024, up from 119% as of year-end 2022, as they continue provisioning

for Stage 3 exposures.5. Additional asset quality pressures stem from foreign exposures at the larger Qatari banks (for example to

Turkiye and Egypt).

Capital buffers will remain solid. We expect credit growth to be around 6% in 2025, which combined with Qatari banks' high profit

retention policy will maintain the banks' capital ratios at current high levels. Tangible common equity6 was at a high 16.1% of risk-

weighted assets as of September 2024, and regulatory ratios remain well above central bank minimum requirements.

Profitability will remain sound. We expect Qatari banks' net income to remain stable around 1.4% of tangible assets in 2025.

Margins will be compressed by interest rate cuts in 2025, as rates on deposits and other funding costs fall more slowly than interests

received from loans. Growth in fee and commission income will offset a drop in net interest income, keeping operating income broadly

stable. Provisioning costs will remain high, as pressure on the real estate and contracting sectors persists. Further, Qatari banks’ cost-

to-income ratio remains the best among the Gulf Cooperation Council banking systems at 24%7 because the country's small and

concentrated population allows banks to reach customers without need for extensive and costly branch networks. This high efficiency

supports the banks' profitability despite costly investment in digital services and technology.

Reliance on confidence-sensitive foreign funding will remain high. Still elevated, though lower, oil prices will support flows

of domestic deposits into the banking system, helping to compensate for prudential regulations aimed at curbing Qatari banks'

overreliance on confidence-sensitive foreign funding. The banks' foreign liabilities were 36% of total liabilities in 2024, up from 34%

in 20238 but down from a peak of 40% at the end of 2021. In addition, risks from volatility-prone foreign funding are partially offset

by good diversification across regions and maturities. Further, as interest rates decline, banks should begin to shift toward longer-

term funding structures. Lastly, Qatari banks maintain a sound and stable buffer of liquid assets, at around 24.2% of total assets as of

September 2024, with most banks reporting high liquidity coverage ratios.9

We assume a very high likelihood of government support for Qatari banks. The government's strong willingness to provide

a backstop is shown by the preemptive support it has extended to the banks in times of stress and the fact that it has never let a

domestic bank default on its debt or deposit obligations. The government’s capacity to support banks remains high, with the sovereign

long-term issuer rating at Aa2. Our support assumptions translate to an average of four notches of uplift for the deposit ratings of

Qatari banks from their Baseline Credit Assessments.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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Exhibit 1

Key indicators for Moody's-rated banks in Qatar

 Sept 2024 2023 2022 2021 2020

KEY RATIOS

Problem Loans / Gross Loans 3.0% 3.1% 3.0% 2.3% 2.1%

TCE /  RWAs 16.1% 16.7% 15.9% 15.6% 15.1%

Net Income / Tangible Assets 1.4% 1.3% 1.2% 1.2% 1.2%

Market Funds / Tangible Banking Assets 19.3% 22.0% 20.5% 19.9% 20.6%

Liquid Banking Assets / Tangible Banking Assets 24.2% 25.1% 25.4% 23.7% 23.3%

ADDITIONAL RATIOS

Loan Loss Reserves / Problem Loans 131% 127% 119% 129% 131%

Loan loss Provisions /Gross Loans 0.8% 1.0% 1.1% 1.0% 0.9%

Loan loss Provisions / Average Gross Loans 0.8% 1.0% 1.1% 1.0% 0.9%

Tier 1 ratio 18.7% 18.7% 18.6% 18.5% 18.0%

Net Interest Margin 2.3% 2.3% 2.3% 2.2% 2.2%

Net income / Average RWA 2.5% 2.4% 2.2% 2.2% 2.1%

Pre Provision Income / Average RWA 4.0% 4.2% 4.1% 3.6% 3.4%

Cost to income ratio 24% 23% 22% 24% 25%

Shareholders' Equity  / Total Assets 9.3% 9.3% 9.2% 9.1% 9.1%

Stage 2 / Gross Loans 10.9% 11.7% 11.5% 10.6% 10.8%

Source: Banks' financial statements; Moody's Ratings

Rating universe
We rate four conventional banks and four Islamic banks in Qatar, together accounting for around 96% of banking system assets as of

September 2024. The average (asset-weighted) standalone Baseline Credit Assessment (BCA) for Qatari banks is baa2. BCAs are our

view of a bank's standalone financial strength without considering support from parent banks, affiliates or the government. The average

foreign and local-currency deposit rating is A1, which incorporates four notches of rating uplift derived from our government support

assumptions.

This report covers Qatar’s whole banking system. However, figures cited in the report are sourced from the financial statements of the

eight rated banks.

Islamic banking in Qatar has grown to 30.0% of total financings as of December 2024 compared with 25.6% as of December 2018. For

details on Islamic banking in Qatar, please see the sector profile “Qatar's Islamic Banking System”.

Exhibit 2

Moody's-rated Qatari banks

Name of the bank

Total assets Sep 

2024

(USD million)

Market Share 

(Deposits/Assets) BCA

Government 

support

Government 

support notches

Long-term Bank 

Deposit Rating (local 

currency)/Outlook

Qatar National Bank (Q.P.S.C.) 351,348 49.9%/53.2% baa1 Very High 4 Aa3/STA

Qatar Islamic Bank Q.P.S.C. 54,256 12.1%/9.8% baa2 Very High 4 A1/STA

Masraf Al Rayan (Q.P.S.C.) 45,526 10.4%/8.2% baa3 Very High 4 A2/STA

The Commercial Bank (P.S.Q.C.) 44,826 7.1%/7.6% ba1 Very High 4 A3/STA

Dukhan Bank  Q.P.S.C. 32,052 7.9%/5.8% baa3 Very High 4 A2/STA

Doha Bank Q.P.S.C. 30,182 4.9%/5.4% ba2 Very High 4 Baa1/STA

Ahli Bank Q.P.S.C. 16,903 3.2%/3.0% baa3 Very High 4 A2/STA

Qatar International Islamic Bank (Q.S.C.) 16,492 3.9%/3.0% baa3 Very High 4 A2/STA

For Islamic banks, the local-currency deposit ratings refer to the banks' Long Term issuer ratings.

BCA = Baseline Credit Assessment, on a scale from aaa (highest) to c (lowest). BCAs reflect banks' standalone credit strength. Long-term ratings incorporate our affiliate, parental and

government support assumptions. STA = stable. NEG = negative.
Sources: Banks' financial statements; Moody's Ratings
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Exhibit 3

Qatari banks' BCA distribution
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Exhibit 4

Qatari banks largely lend to public-sector entities
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Source: Qatar Central Bank's statistics

Exhibit 5

Foreign liabilities contribution to total funding remains high
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Banking System Outlook Definition

The Banking System Outlook reflects our view of credit fundamentals in the banking sector over the next 12 to 18 months. Banking System

Outlooks are distinct from rating outlooks, which, in addition to sector dynamics, also reflect issuers’ specific characteristics and actions.

The outlook does not represent a sum of upgrades, downgrades or ratings under review, or an average of rating outlooks.

Endnotes
1 Non-oil GDP growth dropped to 1.1% in 2023 following 5.7% achieved in 2022, when Qatar hosted the FIFA World Cup and benefited from related

infrastructure and investment activity.

2 Qatar National Bank (Q.P.S.C.) (QNB), 53% market share by assets.

3 Under International Financial Reporting Standard (IFRS) 9, loans have three classifications: Stage 1 (performing loans); Stage 2 (loans for which there is
increased risk of default) and Stage 3 (nonperforming loans, i.e. problem loans, more than 90 days past due)

4 In 2023, the law regulating the real-estate sector was updated, a Real Estate Platform was launched to collect and centralise data, and a Real Estate
Regulatory Authority was established to strengthen regulation.

5 above 90% as of September 2024

6 Our preferred measure of capital for reasons of global comparability. Tangible common equity (TCE) = (common shares + retained earnings and related
reserves + treasury stock + foreign currency translation) + amounts related to defined benefit post-retirement plans minus (goodwill and other intangible
assets) minus (deferred tax assets) plus (impact of cap on deferred tax assets) plus (non-controlling interest).

7 in the first three quarters of 2024

8 the slight increase of foreign funding in 2024 stemmed from a mix of rising non-residential deposits at those banks operating outside Qatar, new issuances
at most banks as maturities approached, and interbank funding

9 The liquidity coverage ratio is a requirement that banks hold sufficient high-quality liquid assets to cover cash outflows for 30 days.

5          25 February 2025 Banking System Outlook - Qatar: Outlook stays stable on solid operating conditions, sound capital and liquidity

https://www.moodys.com/credit-ratings/Qatar-National-Bank-QPSC-credit-rating-600019324/summary


Moody's Ratings Financial Institutions

© 2025 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and affiliates (collectively, “MOODY’S”). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT

COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED OR OTHERWISE MADE AVAILABLE

BY MOODY’S (COLLECTIVELY, “MATERIALS”) MAY INCLUDE SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT

MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT.

SEE APPLICABLE MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS

ADDRESSED BY MOODY’S CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET

VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN MOODY’S MATERIALS

ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY’S MATERIALS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK

AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER

OPINIONS AND MATERIALS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER

OPINIONS AND MATERIALS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT

RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.

MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES OR OTHERWISE MAKES AVAILABLE ITS MATERIALS WITH THE

EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER

CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND MATERIALS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND

INAPPROPRIATE FOR RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR MATERIALS WHEN MAKING AN INVESTMENT DECISION. IF

IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED

OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT

USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY’S PRIOR

WRITTEN CONSENT. FOR CLARITY, NO INFORMATION CONTAINED HEREIN MAY BE USED TO DEVELOP, IMPROVE, TRAIN OR RETRAIN ANY SOFTWARE PROGRAM OR

DATABASE, INCLUDING, BUT NOT LIMITED TO, FOR ANY ARTIFICIAL INTELLIGENCE, MACHINE LEARNING OR NATURAL LANGUAGE PROCESSING SOFTWARE, ALGORITHM,

METHODOLOGY AND/OR MODEL.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED

FOR REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK.

All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well

as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary measures so that the information it

uses in assigning a credit rating is of sufficient quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,

MOODY’S is not an auditor and cannot in every instance independently verify or validate information received in the credit rating process or in preparing its Materials.

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person or entity for any

indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein or the use of or inability to use any

such information, even if MOODY’S or any of its directors, officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or

damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is not the subject of a

particular credit rating assigned by MOODY’S.

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or compensatory

losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the

avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,

representatives, licensors or suppliers, arising from or in connection with the information contained herein or the use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT

RATING, ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR MANNER WHATSOEVER.

Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation (“MCO”), hereby discloses that most issuers of debt securities (including

corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have, prior to assignment of any credit rating,

agreed to pay Moody’s Investors Service, Inc. for credit ratings opinions and services rendered by it. MCO and all MCO entities that issue ratings under the “Moody’s Ratings” brand

name (“Moody’s Ratings”), also maintain policies and procedures to address the independence of Moody’s Ratings’ credit ratings and credit rating processes. Information regarding

certain affiliations that may exist between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s Investors Service, Inc. and have also

publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at ir.moodys.com under the heading “Investor Relations — Corporate Governance —

Charter and Governance Documents - Director and Shareholder Affiliation Policy.”

Moody's SF Japan K.K., Moody's Local AR Agente de Calificación de Riesgo S.A., Moody’s Local BR Agência de Classificação de Risco LTDA, Moody’s Local MX S.A. de C.V, I.C.V.,

Moody's Local PE Clasificadora de Riesgo S.A., and Moody's Local PA Calificadora de Riesgo S.A. (collectively, the “Moody’s Non-NRSRO CRAs”) are all indirectly wholly-owned credit

rating agency subsidiaries of MCO. None of the Moody’s Non-NRSRO CRAs is a Nationally Recognized Statistical Rating Organization.

Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services License of MOODY’S affiliate, Moody’s Investors

Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This document is intended

to be provided only to “wholesale clients” within the meaning of section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you

represent to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that neither you nor the entity you represent will directly or

indirectly disseminate this document or its contents to “retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an opinion as to

the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or any form of security that is available to retail investors.

Additional terms for India only: Moody’s credit ratings, Assessments, other opinions and Materials are not intended to be and shall not be relied upon or used by any users located in

India in relation to securities listed or proposed to be listed on Indian stock exchanges.

Additional terms with respect to Second Party Opinions and Net Zero Assessments (as defined in Moody’s Ratings Rating Symbols and Definitions): Please note that neither a Second

Party Opinion (“SPO”) nor a Net Zero Assessment (“NZA”) is a “credit rating”. The issuance of SPOs and NZAs is not a regulated activity in many jurisdictions, including Singapore.

JAPAN: In Japan, development and provision of SPOs and NZAs fall under the category of “Ancillary Businesses”, not “Credit Rating Business”, and are not subject to the regulations

applicable to “Credit Rating Business” under the Financial Instruments and Exchange Act of Japan and its relevant regulation. PRC: Any SPO: (1) does not constitute a PRC Green

Bond Assessment as defined under any relevant PRC laws or regulations; (2) cannot be included in any registration statement, offering circular, prospectus or any other documents

submitted to the PRC regulatory authorities or otherwise used to satisfy any PRC regulatory disclosure requirement; and (3) cannot be used within the PRC for any regulatory

purpose or for any other purpose which is not permitted under relevant PRC laws or regulations. For the purposes of this disclaimer, “PRC” refers to the mainland of the People’s

Republic of China, excluding Hong Kong, Macau and Taiwan.

6          25 February 2025 Banking System Outlook - Qatar: Outlook stays stable on solid operating conditions, sound capital and liquidity

https://ir.moodys.com/investor-relations/


Moody's Ratings Financial Institutions

REPORT NUMBER 1432763

7          25 February 2025 Banking System Outlook - Qatar: Outlook stays stable on solid operating conditions, sound capital and liquidity


